Girl Scouts traditions include “Service” at its core.  At our leader meetings there’s a lot of discussion of “service”.  To help you understand what this means we have put together a summary of the many volunteer opportunities there are available for you and your troop and what type of service you can provide. This may also give you some guidance as to how troops are chosen to lead large fundraisers and events.  
Service Team – 

The Service Team consists of leaders who volunteer to organize events or to provide service in positions such as Community Directors, Treasurer, and Registrar etc.   Anyone interested in helping to organize events, provide guidance to Brewster Girl Scouts or assist in the annual planning of the Brewster Girl Scouts activities is welcome to join the team.  

Service 

There are three types of service:
1. Service to Council (GSHH) means work that supports Girl Scouts Heart of the Hudson.  Running the QSP program (magazine drive), running the Cookie sales program and working the Fall Event are examples of service to counsel.

2. Service to Brewster Girl Scouts (BGS) means volunteer work that specifically serves the Girl Scouts in Brewster, for example working at the Escort Dance, camping or Halloween fair.

3. Service to the Community means charitable work that serves the world at large. Food donation drives assisting the food pantry, gifts for Friends of Karen fall under this category.

Fundraising

There are 2 types of fundraisers: minor and major.  For any fundraising, a troop must fill out a Counsel Application and a Brewster GS Application.  Also, a troop must participate in QSP cookie sales and annual giving in order to be approved to fundraise.
· Minor Fundraisers are fundraisers like the Daisy Egg hunt or workshops that serve up to approximately 50 girls.  These events are usually open to 1 or 2 levels of Girl Scouts like a game night for Daisies and Brownie 1s. 

· Major fundraisers are large scale profit generating activities such as the Penny Social, World Thinking Day and Game Night.  They are open to a larger audience with multiple age groups available to attend.  In order to run a major fundraiser a troop must have shown a significant service commitment to the community, the counsel and to Brewster Girl Scouts.  For example if a troop wishes to run a major fundraiser, they must provide their service to all three areas in the prior year and they must commit for the current year to a significant service opportunity to Brewster Girl Scouts like running the Talent Show, camping or a booth/table at the Fall Event.  The girls must give the service; troops do not receive credit for service if the service is provided only by the leader.  For example, if the leader organizes the Mother Daughter Brunch, without real assistance from her troop, it does not count as Troop service to BGS.

Fundraising current policy

In order to allow as many troops as possible an opportunity to fundraise, a troop may only run 1 major fundraiser per year and may only run that fundraiser for 2 consecutive years.  If no other troop steps forward to run that fundraiser, the service team may grant additional years to the same troop.  The troop must meet all the council requirements for fundraising, submit the following forms and present their plan to the Service team.  As well, the troop should have a “firm” plan as to how they intend to spend the money earned when they request a major fundraiser
This form can be found on the GSHH website.
Girl Scouts Heart of the Hudson

Application for Permission to do Money Earning Activities

Please refer to Safety-Wise Money Earning Activities and Program Standards prior to submitting this application. This form must be authorized by your Community Leadership Team designee and approved by council designee at least a month before the planned event/project.

Check type of application: Troop/Group/Other______________ Community_____________

COMMUNITY: ____________________________ Troop_________ Level ___________

1. Adult in Charge of the Project:

Name: ____________________________________ Position: _________________________

Address: ___________________________________________________________________

City: ______________________________ Zip: ________ Phone: (_____) ____________

County: ________________________ Email: ______________________________________

I verify that our troop/group is covered by ALL required training for this activity. I will obtain “Parent Permission Slips” for each girl participating. All participants are either registered Girl Scouts or I will purchase non-Girl Scout insurance to cover the unregistered persons. I have read all sections of Safety Wise that pertain to my activity and I agree to complete the Money Earning report within 10 days after my event.

Signature of Adult in Charge: __________________________

2. Date of Event: ____________________

Month Day Year

3. Type of Event: ____________________________________________

4. Location of Event: __________________________________________

5. Projected income: ______________________

6. Reason for the income need: ________________________________________________________

7. Please list dates and types of other recent money earning events:

____________________________________________________________________

8. Troop participated in the following council money earning events this year:

QSP____ Cookie Sale_____ Annual Campaign _____

Authorized by Community Leadership Team: ____________________ Date: _________

Council Approved/Denied*: __________________________________ Date: _________

Notification sent: ______

(*If denied, please state reason. If projected income is greater than $500, Council fund development staff approval is required)

____________________________________________________________________________________________________

Money Earning General Guidelines

All money raised, or earned, and other assets received in the name of and for the benefit of Girl

Scouting must be authorized by a Girl Scout council or GSUSA and used for the purposes of Girl Scouting. Such revenue becomes the property of and are administered by the Girl Scout council or Girl Scouts of the USA. Such assets are not the property of individuals, geographic units, or communities with a Girl Scout council.1

Standard 29: Money earning activities are valuable program activities for girls. Daisy Girl Scouts do not participate in group money earning activities.2 Examples of money earning activities that are not appropriate for Girl Scout groups are product demonstration parties, raffles, drawings, games of chance, the sale of commercial products (other then those offered during council-sponsored sales), and door-to-door solicitation.3

The following are some points to keep in mind when planning money earning program activities:

􀂃 Always plan the money earning activities with the girls. Troops should set realistic goals and

ways to achieve them.

􀂃 If the troop is planning an expensive activity or trip it should first try to earn the money for that

trip through council product sales. When additional funds are needed, a troop may plan

additional money earning activities.

􀂃 If the plans include a trip, a Trip/Event form must be filed with your Community Leadership

Team.

􀂃 The money earning activity cannot take place at a time of year when it competes with council

money earning activities or during council black-out periods.

􀂃 Girl Scouts may not solicit money for other organizations. Girl members may support other

organizations through service projects or by making an informed decision to donate.

􀂃 Daisy Girl Scouts and their parents DO NOT participate in money earning activities.

􀂃 Parental permission is required for all girls who participate in money earning activities.

􀂃 Purchase Non-Scout Insurance for all events to cover all participants from outside your troop,

unregistered parents and siblings.

􀂃 Always check Safety Wise before planning any event or program.

􀂃 If an individual donation to the money earning activity exceeds $250, acknowledgement of the

donation is required, and must be produced at the council level.4

Procedures for Money earning

1. Requests for Troop or Community money earning must be made to the council one month prior

to the requested date for the money earning project.

2. The council form Application for Permission to do Money Earning Activities, must be completed

and signed by the appropriate adult in charge.

3. The form must then be submitted to the Community Leadership Team designee for signature

and authorization. The Community does not approve, they acknowledge notification of the

application from the adult in charge.

4. The authorized form must then be submitted to the Field Executive for approval/denial.

5. Notification will be sent to the adult in charge within two weeks of receipt of the form from the

Community Leadership Team designee.

6. Upon approval of a project, the adult in charge agrees to obtain proper permission and

insurance as necessary.

7. The adult in charge must report on the success of the money earning project within ten days

upon completion of the money earning activity.

________________________________

1 Leader’s Digest, Blue Book of Basic Documents, 2003, p. 10

2 Safety-Wise, 2000, p. 74

3 Safety-Wise 2000, p. 29

4 IRS Publication 1771

This form can be found on the GSHH website.

BREWSTER GIRL SCOUTS FUNDRAISING APPLICATION
To be submitted to Service Team with copy of Girl Scouts Heart of the Hudson

Application for Permission to do Money Earning Activities 
Troop# ___________________________________________________                                                                                                                  
Level ____________________________________________________
Leader & phone number _____________________________________
Co-Leader & phone number __________________________________
Name of Fundraising activity _________________________________
Date of fundraiser __________________________________________
Brief description of fundraiser _________________________________
_________________________________________________________
Age /level of attendees ______________________________________
Number of girls expected to attend_____________________________
Fee to attend ______________________________________________
Approximate profit __________________________________________
Describe intended use of the profit from this program __________________                                                                                                                                                                                                                      
____________________________________________________________________
Did you troop participate in QSP this year                    Yes       No
Did your troop participate in Cookie sales this year       Yes       No

Provide list of major service your troop provided to the Brewster Girl Scouts within the last year

Provide list of volunteer opportunities your troop will provide to Brewster Girl Scouts this year.

Leader Questionnaire: 

Name, troop & phone # _________________________________
Every troop has an opportunity to participate in our service activities.  Please check off what you and your girls would be interested in for this year.  If you would like to help but not chair a position please indicate this next to the activity.  If you would like your troop to work with another troop, please indicate this also.  Return to Margie or Anne Marie.

Is your troop pursing a Gold Silver or Bronze Award this year?                     Yes       No
Please check off the Volunteer Opportunities you or your troop would like to do this year.
Code (Brownie (B), Junior (J), Cadette (C) Senior (S)

1) Fall event

a. Adult Organizer 

b. Running a booth or table (J3+)
2) Halloween fair

a. Organizer (C+ w/adult)
b. Running games (B3+)
c. Older girl responsibilities, photos, crafts, snack, face/nail paint etc. (J+)
3) Thanksgiving 

a. Organizer (S or adult)
b. Baskets – all troops must participate (daisy – seniors)
4) December Leader party

a. Organizer (S or adult)
b. Crafts, songs & games (C+)
c. Snack (J2+)
d. Toy drive (J+)
5) Talent show (C+)
6) Mother Daughter brunch

a. Adult organizer

b. Favors (J+)
c. Hostesses (J+)
7) Bowling (C+)
8) Daisy Dance (J3+)
9) Escort Dance

a. Adult committee

b. Decorations (B+)
c. Set up (B+)
d. Clean up (B+)
e. Food donation (B+)
f. Food service (J3+)
10) Community Camping

a. Adult committee

b. Food shopping (adult)
c. Patch ordering (adult)
d. Craft planning (adult)
e. Game planning (adult)
f. Flag ceremony (B+)
g. Lunch set up (J+)
h. Lunch clean up (J+)
i. Crafts, songs games (J3+)
11) Bounce to brownies (C+)
12) Drop into daisies 
a. Adult organizer

b. Games, snack, craft (J2+)
13) QSP adult chairperson (adult)
14) Cookie adult chairperson (adult)
15) Annual giving chairperson (adult)
16) Service team member (adult)

Brewster Girl Scout Volunteer opportunities – none of these events are troop fundraisers.

(The age of the volunteers can be adjusted with maturity of girls)
Volunteers must present new ideas to the Service Team before planning.

Event/Position


Type of Service


Who can volunteer

Where does the money go?
Service Team


BGS (Brewster Girl Scouts)
Any registered adult


Fall Event


BGS &







GSHH (GS Heart of Hudson)

a. Organize Brewster area
GSHH (Girl Scouts Heart

a. Adult







b. Run a table/booth

  of the Hudson


b. J3 & up


Halloween Fair


BGS







Admission fee goes to BGS operating funds 

a. Organize event





a. Cadette troop w/adult

This is not a troop fundraiser.

b. Run Games






b. B3 & up










c. Photo booth, snacks,





c. J & up based on seniority


    Crafts, face paint etc.



Thanksgiving baskets

Putnam Community





Troops collect food for food pantry
a. Organize w/ pantry & press




a. Senior GS or adult



b. Baskets






b. All troops must participate


December Leader Party

BGS & Putnam community




BGS operating funds pay for this activity

a. Organize event





a. Senior troop or adult







b. Craft, games& songs





b. Cadette & up

c. Snack






c. J2 & up


d. Toy Drive


Putnam community

d. J & up

Talent Show


BGS & Putnam Community
Cadette & up


Admission fee buys turkeys for food pantry
Mother Daughter Brunch
BGS







Fee covers event, operating fund pays for extras

a. Organize






a. Adult





b. Favors






b. J & up

c. Hostesses






c. J & up




Bowling 


BGS



Cadette & up w/ adult

Fee covers event, operating fund pays for extras
Daisy Dance


BGS



J3 & up



Not a troop fundraiser. Fee covers the cost of 














the event. Operating funds pay for extras.  If a













Profit is made, it goes to BGS



Event/Position


Type of Service


Who can volunteer?

Where does the money go?
Escort Dance 


BGS & GSHH






Admission, photo & raffle fees go to counsel, 
a. Organize






a. Adult w/ committee

BGS operating fund, Senior Awards and pays for
b. Decorations






b. B & up


camping. This is not a troop fundraiser.

c. Set up event






c. B & up




d. Clean up event





d B & up


e. Food – dessert s & other




e. B &up

f. Food – serve






e. J3 & up



Community Camping

BGS







Fee covers 60% of the cost to camp.  BGS 

a. Organize






a. Adult w/ committee

operating funds pay for 40% of the camping

b. Food plan & shop





b. Adult



costs.

c. Patch ordering





c. Adult






d. Plan crafts, games etc.




d. Adult


e. Flag ceremony





e. B & up

f. Lunch set up






f. J & up

g. Lunch clean up





g J. & up

h. Run crafts, games & songs




h. J3 & up

Bounce to Brownies

BGS



Cadette & up


Fee covers event, operating funds cover extra

Drop into Daisies

BGS



Adult w/ J2 & up

Operating funds cover costs

a. Organize 






Adult

b. Games, snack, craft





J2 & up

QSP Chair(magazine sales)
BGS



Adult



Profits go to GSHH & troops

Cookie Chair


BGS



Adult



Profits go to GSHH & troops

Annual Giving Chair

BGS



Adult



Profits go to GSHH 



